Flex Databases

eClinical platform for CROs, biotech,
pharma, and academic research
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About Flex Databases

What sets us apart

Easy implementation
Full compliance
Complete data safety
Flexible solution

Some of our clients

Management System

Quality Management
System

We develop a comprehensive clinical trial management
solution since 2011.

* 15+ years on the market

« 4 offices in the US, Europe, and Asia

 All-in-one platform from study
planning to safety database

System implementation in 3 to 10 weeks.

A robust backup & disaster recovery and data
protection strategy, including distributed data storages
around the world.

All major international and local regulations covered,
including FDA 21 CFR Part 11, GDPR, etc.

Reports, workflows, trackers are under user configuration.
Web-based solution, no installation required.

Leading CROs, biotech, pharma, and academic research
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Project Management & Budgeting
Module Overview
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Plan, run, and understand your clinical projects — operationally and financially
Flex Project Management & Budgeting brings together everything you know about a clinical project —
scope, timelines, budgets, workload and financials — into one practical workspace. Instead of
juggling spreadsheets, emails, and separate trackers, project teams see what was promised, what

has been delivered, how much it costs, and where attention is needed next.

Why Flex?

« From proposal to live project without copy-paste — draft complex study budgets and turn them into

operational plans and invoicing rules in a few clicks

 Instant understanding of project health — combine milestones, scope, workload, planned vs actual
effort and cost, earned value, risks and margin in one view, so you immediately see whether the

project is on time, in scope and financially healthy

» Decisions based on numbers, not guesses — identify which projects and clients are truly profitable,

and where you actually need more people

» No more “home-made” trackers — activities, percentages done, earned value, budget consumption
and FTE are calculated from real project data, not manually maintained Excel files

Contact us to learn more about Flex Databases Platform: contact@flexdatabases.com
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Project & Portfolio Planning

e Capture and keep visible project assumptions and milestones

¢ Plan tasks and milestones on an interactive Gantt chart with dependencies and clear milestone
tracking

» Track project performance using built-in business analytics and custom outcome reports

» Use a portfolio view to see status, timelines and key indicators across all projects & clients

¢ Build complicated reports with graphs, widgets and tables in the ad-hoc reporting tool, without
involving IT

Budgeting & Financial Control

* Manage budget templates by country and contract type, reuse them to speed up new proposals
and change orders

e Support unit-based, milestone-based or combined planning and budgeting

« Draft, update and amend complex budgets, compare versions and keep a record of updates over
the project lifetime

« Trigger invoicing based on different rules, without re-entering data for finance

¢ Run earned value analysis and clearly see if you are ahead or behind schedule and budget
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Resource Planning & Utilization

« Store all information needed for planning — roles, rates, locations, scopes — in one place, ready
for budgeting and allocation

» Use budgets and units (workload) planning tools to see how many people and FTE you actually
need at each time point

» Assign budgeted activities to specific employees, countries and timelines, and adjust distribution
of hours and FTE as the project evolves

¢ During planning, immediately see if a person is already allocated to other projects — avoid
overbooking and last-minute surprises

» Review staff workload within a project or across projects to spot who is overloaded and who has
capacity

» Export project and resource data for further analysis or integration with HR, finance or Bl tools

Compliance & Security
* Web-based solution, no local installation required
« Configurable roles and permissions to control who can view, edit or invoice by project, client,
region or department
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